
LAKE SUMTER CENTRAL OFFICE 
STEERING COMMITTEE MEETING 

MAY 8, 2019 
 

Chairman called meeting to order at 5:30 pm with the Serenity Prayer. 
 
STEERING COMMITTEE ATTENDANCE:  Chairman (Joe H.), Past Chair (Buzz), Member at Large #1 (Margaret), Member at 
Large #2 (John G.), Vice Chair (Denny),  Secretary (Rhonda H.) and Teresa (Office Coordinator).  Treasurer (Lee) was not 
present.  There were several visitors present. 
 
Secretary report was read and accepted. 
 
Margaret wrote a letter stating the “rules” of having after hour meetings.  The following committees may meet at the 
Central Office before or after hours with a 48 hour notice: 
Accessibilities, Archive, CPC/PI, Corrections, District Liaison, Finance, Grapevine, Literature, Treatment, Ad Hoc 
Committees,  Service Committees, 12-Step Committee, Merchandise Committee, Newsletter Committee, Website 
Committee and Unity Committee.  There will be NO A.A. meetings held at this office after hours. 
 
Visitor, Nancy asked about the qualifications of the treasurer.  Teresa reported they always get qualified treasurers but it 
is hard to get volunteers.  Joe H. reported that there was a class on Quickbooks this past year.  According to Teresa, Lee 
the treasure gets a spread sheet every month breaking down the financial report.  Nancy reported that we need to 
renew a spirit of trust.  Nancy suggested that we do a more itemized report.  Teresa stated they use to but it was usually 
three pages long. 
 
Teresa handed out Office Coordinator Policies and Procedures which covers the manager and assistant. 
 
Joe wants Scopes and Procedures handed out tonight at Rep meeting then next month (June) form a committee to 
revise the Scopes and Procedures. 
 
One coordinator can vote.  The other coordinator has the Right of Participation. 
 
Secretary, Rhonda, shared that she was disgruntled about the Steering Committee up to tonight.  Stating that WE all 
MUST work on principles over personalities, follow the Concepts, 12 Traditions, Scopes and Procedures and Bi-Laws. 
 
Joe shared a letter about a concerned A.A. member on how the money is kept in the office, A.A. literature vs. non A.A. 
literature, etc. 
 
Credit Card is now paid off.  There is $4000 in the bank. 
 
Joe thanked some of the workers for helping out at BikeFest. 
 
Meeting was closed at 6:30 pm with the Lord’s Prayer. 
 
Respectfully, 
 
Rhonda H. 
Secretary 


